
From: Tom Jovick [mailto:tomkathyjakey@comcast.net]  

Sent: Wednesday, October 09, 2013 9:11 PM 
Subject: Fwd: [FWD: Oracle Concerns] 

 

Rocky. FYI 

John sent this to me at my home email. 

I didn't know if he blind copied you, so I'm forwarding it to you.  

I don't know if there is a connection, but Aaron changed his approach, which is outlined in an 

email from Joe. I need to check if I forwarded that one to you. 

 

Sent from my iPad 

 

Begin forwarded message: 

From: <john.cvetko@tekasc.com> 

Date: October 5, 2013 at 12:55:41 PM PDT 

To: tomkathyjakey@comcast.net 

Subject: [FWD: Oracle Concerns] 

Hi Tom, 

I just sent this email to Aaron, hopefully he will come to the same conclusions. The two new 

individuals that I mention below are two people that Garret and I have presented to him in 

the past. It is NOT intended to bring in any more project managers from PointB. 

John 

 

John Cvetko 

Principal Consultant, TEK Associates 

John.Cvetko@tekasc.com 

www.tekasc.com 

Ph 503 799 2242 

  

  

-------- Original Message -------- 

Subject: Oracle Concerns 

From: <john.cvetko@tekasc.com> 

Date: Sat, October 05, 2013 12:51 pm 

To: "aaron karjala" <akarjala@gmail.com> 

Hi Aaron, 

Sorry I couldn't follow up with you after the Thursday triage meeting, but I had a function I 

had to attend on Friday. I wanted to express my deep concern about Oracle's performance. 

CO is in a position whereby they have spent a large sum of money with Oracle and their 

delivery and performance is, at best, unacceptable. I have tried numerous times to 

penetrate their organization with your support, to get information on fundamental 

engineering practices only to be ignored. If this were a fixed price contract I could 

understand that, but it is not. Oracle is hired on a time and material basis and their work 

product is CO's property.  My guess, from what I've heard about Oracle on other large 

projects, and what I'm seeing on this project is the following: 

  

1. They have a undeserved amount of arrogance. 

2. Their overall technical skill levels are questionable. 
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3. Their engineering processes are non-existent. 

4. They have no ownership of this project. 

5. Their ability to deliver environments is unacceptable. 

  

I understand that CO is in a tough position because of the T&M contracts and why they were 

originally put into place. Further, I also understand the challenges of delivering a new 

system to new users, while laying out a roadmap for features over the next 3 months. 

  

If CO were to view this like a battle, you are fighting on three distinct fronts: 

  

1. The engineering development front. 

To win on this front CO will need skilled engineering management, good engineering 

processes and practices, and reasonable product quality. 

2. The production environment front. 

To win on this front CO will need to ensure a reliable system that is secure is 

operational. Excellent communications and training for users  and internal CSR staff is very 

important.  

3. The scope front. 

To win on this front excellent scope management will be required. As schedules slip it is 

very important to continue to reduce the system features, most likely mixing them with 

manually processes where tolerable. Aggressiveness in this area should not be 

underestimated based on past performance. 

  

To win the war, all three fronts need to be fully prosecuted as aggressively as possible. 

This is an extreme challenge with a new organization, let alone one that is under the 

tremendous pressure that CO is at the moment. 

  

In thinking about this challenge in this manner it has helped me to organize my thoughts in 

a way that I can offer my recommendations more succinctly. 

  

IMHO I think to begin to operate better on the engineering front it will be necessary to 

embed CO personnel into the Oracle environment, i.e., get into their shorts. I think having 

Tom Mckivor and Garret move their offices down stairs next to Steve Bartolo will be very 

effective. When I had the IVV security guy come to town he did this and learned a 

tremendous amount of information in a very short time. Tom and Garret would need go 

through their engineering processes (if any) and make sure they make sense and are 

followed. In addition, they can review the organization and see who is doing what and how 

Oracle is tripping over themselves. In addition to Tom and Garret I believe CO needs two 

additional hi-end (preferably local) consultants to also be imbedded...this is a big animal 

and two people will need additional support. When the two new people are hired my guess 

is that you'll be able to let go 4 Oracle people go. This approach will also help with 

technology transfer. Tom M, Garret and the two new hires will need to be empowered by 

you and Rocky to make changes quickly if need be like getting rid of dead weight. 

  

On the production environment front I think you and Triz are best suited to focus in this 

area. Having a system and processes that are stable, secure and tolerable to the public is 

paramount. If any of these three get out of wack  it can easily mushroom into a political 

issue. The fall rollout strategy is going to be extremely challenging and full focus on this 

will make or break the brand.  

  

On the roadmap front, I think Amy can play a part here. If she is told to work to reduce 

scope to a absolute minimal amount through the use of Oracle system and manual 



processes she can be effective. If Oracle starts to deliver reliably, scope can always be 

added back in. 

Hope that helps, 

John 

  

  

  

  

  

John Cvetko 

Principal Consultant, TEK Associates 

John.Cvetko@tekasc.com 

www.tekasc.com 

Ph 503 799 2242 
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